Annual Report
2014 - 2015
President’s Report
On behalf of the Board of Directors it is with great pleasure that I present this, our 10th annual report for the financial
year ended 30th September 2015. This is my 7th year as President and this will be my last Annual Report, although I
hope to remain a director.
Once again, I am pleased to report that Fusion has continued to perform well despite the difficult economic situation.
Our savings have grown to nearly £300,000 and we continue to grant more loans year on year. This year’s increase
was 27.9%. That said, we continue with a cautious approach to lending and always make sure our borrowers can
afford to repay the loan.
March 2015 was a very important date for Fusion Credit Union – it was our 10th birthday and we have come a long
way since then; and we are still run entirely by volunteers. This is a true testament to the calibre of our volunteers in
Lichfield and Cannock Chase.
Fusion’s partnership with Lichfield District Council’s Housing Options Team continues to thrive and grow, helping
prevent homelessness by providing loans to new members. These loans are guaranteed by LDC and are
predominantly for rent deposit and rent in
advance.
Throughout the year the volunteer mentor
provided by Lloyds Banking Group has been
helping us develop our next generation
Business Plan. This is an important project
that will help maintain Fusion’s development
and provide a solid platform for continued
growth.
The Financial Conduct Authority and the
Prudential Regulation Authority mandate
that all credit unions set aside a portion of
their surplus into ‘Reserves’. Taking this
into account, our auditor has again
recommended that we pay a 0.50%
dividend for the year ended 30th September
2015.
Credit unions are allowed to charge a
maximum of 3% interest per month for loans
and Fusion continues to offer affordable loans at less than that rate with no early repayment charges.
As always, Fusion’s directors are forever grateful to our volunteers for their hard work and dedication in helping Fusion
provide an invaluable service to our local communities.
We are of course very grateful to Lichfield and Cannock Chase District Councils and Councillors, the North Lichfield
Initiative, Lichfield City Council, Staffordshire County Council, Burntwood Town Council, Unity Trust Bank and Lichfield
Conduit Lands Trust for their support and particularly, their financial support.
Thank you all for continuing to support Fusion Credit Union and please do not hesitate to contact me or any other
Board member if you have any comments or feedback.
You can call us on 01543 415032 or email us: info@fusioncreditunion.co.uk.

Peter Selwyn
President
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Treasurer’s Report
At the end of the 2014/2015 Financial Year the audited accounts of Fusion Credit Union show that members had
deposited £295,455 compared to £250,981 at the end of the previous year. At the end of the financial year there were
783 members compared with 728 the previous year. The Profit and Loss and Balance sheet for the year ended 30th
September 2015 are circulated with this report and further copies are available on request.
Dealing first with the Profit and Loss Account the total income for the year amounts to £23,982 and represents;
1.
Interest from loans to Members
£7,787
2.
Membership fees
£212
3.
Interest from Investments
£1,468
4.
Grants released to income
£7,402
5.
Rental Income
£975
6.
Lichfield District Council funding
£4,727
7.
Other income
£34
8.
Compensation
£1,377
Our net expenses in the year totalled £19,344. These costs comprise the general expenses of operating the Credit
Union, as can be seen under Expenditure in the Financial Statement, together with the running costs of Jigsaw.
For reasons of prudence Fusion Credit Union has made a specific provision for bad debts. It should be noted that
£4,936 of bad debt has been written off during this period but continues to be pursued.
Overall, the surplus for the year, after Provision for Tax is £4,150 which is allocated as follows;

Compulsory transfer to General Reserve
£831

Voluntary transfer to General Reserve
£2,002

Revenue Reserve
£1,317
Turning now to the balance sheet, the key information is that at the end of the year:
1.
Members shares deposits total
£295,455
2.
Loans outstanding at the year-end
£93,909
3.
Cash at Unity Trust Bank current account
£51,905
4.
Cash at Unity Trust Bank development account
£23,064
5.
Cash at Hanley Building Society
£70,000
6.
Cash at Monmouthshire Building Society
£76,209
7.
Cash at Cambridge and Counties Bank
£25,000
8.
Cash at Lloyds Bank
£2,104
The following detail is relevant:
1.
Unity Trust Bank current account – this account acts as our main banker and provides our cheque book
facility and immediate access to funds.
2.
Unity Trust Bank Development account – higher rate than current account
3.
Hanley Building Society account is a Fixed Rate Bond.
4.
Monmouthshire BS is a Fixed Rate
5.
Cambridge and Counties is a Fixed Rate
Following our move to Jigsaw these accounts reflect the handling of Lichfield District Council funding for the
management of Jigsaw.
January 2016 Update
At the end of January 2016, our unaudited Balance Sheet shows;
Members share account

Members Loan balances

£332,687
£104,669

Janet Bamber
Treasurer
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Credit Committee Report
I am pleased to report another year of progress with the loan book. This has been achieved mainly by our association
with Lichfield District Council’s Housing options Team, whereby we provide the finance to help re-house homeless
families. In addition to this we have provided funds to more of our new members experiencing a shortfall in finances.
The number of loans granted increased from 129 to 165, an increase of 27.9%. The overall value was £92,506; an
improvement of 40.5% over last year (previous year – 34.5% increase).
My thanks to the members of the Committee for their continued hard work, and also in particular to the back-room
girls, Anne and Ruth who have worked tirelessly in dealing with this progress, not forgetting Ania.

T. J. Warner
Credit Committee Chairman

Supervisory Committee Report
The Supervisory Committee have continued to develop and add new initiatives during the year to September 2015.
The Supervisory Committee Procedure Manual for Fusion Credit Union has been adopted, including a revamp to the
existing internal forms. A check-list of activities to be completed at the end of each month/quarter/year has been
completed where necessary. The Committee has also introduced the methods by which Compliance, Training and
Health & Safety can be overseen during the year. In addition Supervisory Committee Members have kept abreast of
current ‘best practices’ via webinars produced by ABCUL.
At the time of writing, we have received 74 completed forms that we sent out to Members, requesting verification of
statement balances - of these only one queried the balance, which turned out to be due to the timing of the dividend
payment posting. Thanks to all the Members who completed and returned the forms - if any further queries are
received, we shall contact those Members to resolve their issues.
The Supervisory Committee has, as required, attended month end processing and the relevant bank reconciliation,
confirmed that the Quarterly Returns have been completed, checked and sent to the regulator, assisted with the
preparation of the Annual Accounts and attended monthly Board Meetings.
In addition, the Committee have also pursued the regulatory requirements, including ‘Treating Customers Fairly’,
preparing an accurate Asset Register, obtaining information regarding Risk Assessment, the security and availability
of all paper records, amongst other matters. An ongoing study of trends in the Delinquency and Solvency rates
continues to take place - something the Committee will continue to press the Board to improve. In addition a huge
task has started, to scan and digitise all financial records from the first day of Fusion Credit Union - so far 7,000
documents have been scanned out of 20,000.
This year has seen J.Moorhouse and A.Kelly join the Committee, adding their wide knowledge and experience to
enhance a very energetic and capable team.
Finally, the Supervisory Committee would like to stress that our role is the 'eyes and ears of the Membership' and the
'Member’s Watchdog'. Our purpose is to make sure that Fusion Credit Union operates within the law, the rules and
the policies of our Union and in the best interests of the Members. We look forward to even greater help and support
from the Board, especially in the timely production of requested documentation.
By helping to ensure the Members' savings are fully protected within Fusion Credit Union, the Supervisory Committee
can promote excellence in the governance management, administration, operations and services.

Shaun Elliott
February 2016
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Annual Compliance Report
Fusion Credit union limited is an organisation that runs on a very tight budget and operated entirely by volunteers.
Despite the very low costs incurred we continue to rely on grants from various sources to maintain our services. All
board members recognise the necessity of being self -supporting and measures being introduced are designed to
achieve that aim.
Apart from grants our revenue comes from interest we receive from loans we have made and interest on deposits we
have with other financial institutions.
The value of loans made has increased steadily over the years along with the revenue that should provide, however,
there is a risk of default on loans. We have sustained some losses from defaults in the last twelve months which
naturally has an impact on our finances and although they have been sustainable there is a recognition of the need to
review the lending policy to minimise losses. The outcome of the review is due shortly.
As a financial services business we are required to have a minimum level of reserves to be able to sustain financial
shocks such as loan defaults and whilst the reserves have been rising over the years we still have a little way to go
before we reach our goal.
For the future it is necessary for Fusion Credit Union to implement changes that will improve revenues, increase the
reserves and reduce bad debts. Strengthening our finances provides for sustainability of the business and enables the
introduction of new services for members.

Peter Maclean
Compliance Officer
February 2016

Proposed Members’ dividend and interest for Junior Savers
The Board of Directors proposes to the members that a dividend of 0.50% be paid to all qualifying active members,
based on their shareholdings throughout the financial year to 30th September 2015.
The Board of Directors also proposes that interest at 0.50% be paid to all junior savers.
Subject to agreement by the membership these payments will be paid directly into the members’ share accounts by
31st March 2016.

Appointment of auditors
The Directors recommend that Lindley Adams be appointed as auditors until the next Annual General Meeting.

Election of officers
Valerie Wale, Peter Selwyn and Nick Kilford retire and offer themselves for election to the Board of Directors.
Tony Kelly retires and offers himself for election to the Supervisory Committee.
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Management Team
All directors are unpaid volunteers.
Board of Directors
Peter Selwyn
Maurice Keenan
Janet Bamber
Valerie Wale
Paul Mangan
Tim Warner

Remuneration
President
Vice-President
Treasurer
Secretary
Director
Director

£0
£0
£0
£0
£0
£0

Board Meeting Attendance
(October 2014 – September 2015)
9 (12)
(75%)
9 (12)
(75%)
12 (12)
(100%)
11 (12)
(92%)
11 (12)
(92%)
11 (12)
(92%)

Credit Committee

Supervisory Committee

Tim Warner (Chair)
Janet Bamber
Maurice Keenan

Shaun Elliott (Chair)
Peter Maclean
Jim Moorhouse
Tony Kelly
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Collection points
Why not come and visit us soon at one of our collection points?
Chase Terrace Fire Station, Rugeley Road, Chase
Terrace, Burntwood, WS7 1AQ

Wednesdays

10:00 to 12:00

Jigsaw, 72 Dimbles Lane, Lichfield, WS13 7HL
Citizens’ Advice Bureau, Levetts Fields, Lichfield

Monday – Friday
Saturdays
Fridays

09:30 to 12:00
10:00 to noon
13:30 to 15:30

Beacon Park Village, Lichfield

Tuesdays

14:00 to 15:30

Civic Centre, Beecroft Road, Cannock, WS11 1BG

Mondays

10:00 to 12:00

Protecting Your Money
We are covered by the Financial Services Compensation Scheme (FSCS). The FSCS
can pay compensation to depositors if a credit union is unable to meet its financial
obligations. Most depositors – including most individuals and small businesses – are
covered by the scheme.
Your eligible deposits are protected up to £75,000 by the FSCS, the UK’s deposit protection scheme. The
£75,000 limit relates to the combined amount in all the eligible accounts with Fusion Credit Union and not to
each separate account.
For further information about the scheme (including the amounts covered and eligibility to claim) please call us
on 01543 41503, ask at your local collection point, visit www.fscs.org.uk or call 0800 678 1100.

Generously supported by:
Lichfield City Council

Lichfield Conduit Lands Trust
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